WINTER 2016

Sullder

o The quarterly publlcatlon of Ontario Road Builders’ Assooatlon

3

Focusing on the Future

Road Building Academy ORBA 88

PM40787580



ObW SALES « RENTALS s INSTEALEATION
(416) 640-1442 - www.ontariobw.ca

EXQEUCIEPEMEE, INL 5T

BARRIER WALL
CRASH/IMPACT ATTENUATION
TRUCK MOUNTED ATTENUATION

CROWD CONTROL
& FENCING

ELECTRONIC
TRAFFIC CONTROL

LIGHT TOWERS
SIGNAGE
DELINEATION



ik T B

o —

sk WONTESa -nm Y

| ME
LIS |

1
F 1 |
/ T
T |
.
.‘- '

= q by % 'n j!
i; - xa.\xm =
< <. ) =
= el e
= i -
= g :

B -

] ' _
= _n\l . SRR EEE ." ; - ‘ -0
II . "
l LT

A FULL LINE OF EQUIPMENT &
PRODUCT SUPPORT SOLUTIONS FOR
ALLYOUR ROAD BUILDING NEEDS.

roadtec.com
1.800.272.7100

423.265.0600

PAVERS | MTVS | COLD PLANERS | STABILIZERS
BROOMS | COMPETITIVE PARTS | GUARDIAN

ROADTEC an Astec Industries Company

g% ﬁASs;rAE. 800 MANUFACTURERS RD - CHATTANOOGA, TN 37405 USA Ro ADTE c

AAAAAAAA © 2015 ROADTEC.INC. ALL RIGHTS RESERVED an Astec Industries Company



Your Eguipment Should
Work As Hard As You DO

S @ O

HEATING OIL PROPANE DIESEL LUBRICANTS
BANCROFT 613-332-3535
HARRISTON 519-338-2710 RENFREW 613-432-2172
KENORA 807-468-6150  SCHREIBER 807-824-2383
MINDEN 705-286-1088 ST CATHARINES 905-682-6255
Find Your NEW LISKEARD 705-647-6728  SUDBURY 705-692-5447
Local Branch NORTH BAY 705-472-5440  THUNDER BAY 807-475-4241
OTTAWA 613-225-3793  TORONTO 416-213-7227
Shell
Diesel Exlllra® Shell Distributor

Trade-mark of Shell Brands International AG. Used under license

Bluewave Energy is a proud member of
the Ontario Road Builders Association



ROADBuild

I
-
=
L
—
=
O
&
(5
o
L]
—
(aa)
=

WINTER 2016

The quarterly publication of Ontario Road Builders’ Association

QO
ORBA 5

COLUMNS

Executive Director’s Message ...........cccccueuvivrciiicicincniciiecnn. 6

Around Queen’s Park ...........cccooioieiiiieieeeeeeeee e 8

FEATURES

Joining Forces: ORBA and OHMPA unify to benefit all .....12

DEPARTMENTS

ORBA COINET .....oiiiiiiiiiiicicicct s 20
Member COTNET .......cccoiviririeieieeiirrceeeete e 24
LabOUT ...ttt 26
Business Management.............ccocciieniinininiiicnninnns 30
CONVENION.......ciiiiiiiiiiic s 32
EdUcation .........ccceiiinnnnecccrcecc s 34
On the Road ....c.cooviiiiiiiciiiccccce e 36
Professional Services Directory.............cccccoviiicieninininicnnns 38

RoadBuilder is printed on 10% post-consumer FSC certified paper using soya based inks.
When necessary to mail an issue in an enclosure, we use an environmentally-friendly,

100% oxo-degradable poly-wrap.

www.orba.org | Road Builder 5



EXECUTIVE
DIRECTOR'S
MESSAGE

A Year for the Books

to home, 2016 was among the most important in

L ast year was a contentious one for many, but closer
ORBA’s history.

Of course, 2016 was the year that ORBA made its amal-
gamation with the Ontario Hot Mix Producers Associ-
ation (OHMPA) official in an overwhelming positive
membership vote. Our next steps will be to lay the foun-
dation for that union when our two organizations come
together in January 2017. OHMPA’s history of excel-
lent work in marketing asphalt, focusing on quality and
providing technical expertise, will continue on through
the new council structure. As one association we will
have a stronger industry voice. Read more about the
amalgamation between the two associations in our cover
story on page 12.

This past year has also been one for new directions. Our
freshly drafted strategic plan outlines six core objectives
for the association in the coming years. They include our
intent to amalgamate or form partnerships with affiliated
associations to more effectively represent the transporta-
tion infrastructure industry, grow our memberships and
industry coverage, raise the profile of ORBA through
broader government advocacy, increase government
investment in transportation infrastructure, provide
effective and relevant services to our members, and
review the roles of board and staff to align with the strat-
egies. We have detailed steps to meet these goals, but they
involve an “all hands on deck” approach.

by GEOFF WILKINSON
Executive Director

Speaking of new directions, ORBA recently revealed a new
logo which better reflects our association’s vision and role
within the industry. You will start to notice this new logo
on our letterhead, website, and other communications.

ORBA’s “Site Unseen” campaign won the Canadian
Association of Marketing Professionals (CAMP) award
and has generated impressive metrics across the board.
Winning CAMP’s award is an honour, but I'm sure
everyone agrees that if the campaign influences driver
behaviour enough to save just one life or prevent one
injury, that will be the true measure of its success.

As you’ll find in this issue, ORBA also has its sights facing
forward. Our 90th Convention kicks off on February 6,
2017, and we have guests and plans that are sure to make
this year’s attendance numbers eclipse 2016’s record head
count. We are also working hard on an Alternative Finance
Procurement (AFP) symposium, an asphalt quality roundt-
able, as well as an exciting Road Building Academy.

Last but far from least, the 2017 federal budget is just a
few months away. ORBA is advocating strongly to build
the government’s focus on transportation infrastructure -
especially on our highways, roads, and bridges.

A historic year is behind us, but there are plenty more
chapters to write. To all those who have joined us for the
journey, we thank you and look forward to breaking new
ground in 2017.

@ Road Services Inc

Pavement Marking Crack Sealing Water Blasting

www.ucrs.ca 416-550-3358
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MASTLESS 3D DOZER SYSTEM

3D-MGVA

Topcon’s innovative dozer system delivering the highest productivity of dozer solution
for any grade application while providing maximum speed, maximum control and
maximum performance.

Mastless 3D-Dozing:

Grade on any slope with rapid blade response times
Mastless, no more daily set up and take down procedure
No blade bouncing

Single or dual antenna 6 way blade control

4 @ * Perform detailed as-builts with “bottom of the track” data

MC-R3 Receiver MC-G3 Fence Antenna

GX-55 control box MC?+ IMU

London Toronto Ottawa
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Phone: (519) 235-0240 Phone: (905) 669-9759 Phone: (613) 225-1110
- Shack Find Us On:

Productivity & Positioning Solutions For More Information Visit Us At: www.GeoShack.com [i u m
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AROUND
QUEEN'S PARK

ith 2016 behind us, ORBA has been tracking
a number of developments that will have an
impact on the road building industry for 2017

and beyond.

First are the implications from the Ontario government’s
fall economic statement, released on November 14 by
Finance Minister Charles Sousa. It forecasted an average
yearly GDP growth of 2.2 per cent from 2016-2019, claimed
balanced budgets for this year and next, and revealed a
provincial budget deficit of $4.3 billion between now and
2017, which Sousa said was in line with the province’s 2016
budget forecast.

More relevant to our industry, however, was the state-
ment’s assurance that Ontario is on track to meet its $5.7
billion multi-year asset optimization target. This will
include crediting $3.4 billion to the Trillium Trust from the

BEC... v *ER

Saks - Parts - Equipmant Rapars 0 hecequipment.ca
Wacker Meuson Warranty Centre

Renting Loaders, Skid Steers & Excavaicrs
Frag 5 yagr wamamy on Hydaulcs & Powartran an Exavaions
In ahaep ar on alte sarvice work availlabkle
Factory trainad technicians
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B 18 & Case Al parts & Rebulling

FNEINE: HEDTECH
m & Perkins yanmanr

{905) BT0-TB7B 1780 Bonhill Road Mississauga ON
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by ASHLEY DE SOUZA
Director, Government Relations

net revenue gains from the sale of Hydro One shares in
2015 and sales of the LCBO head office lands in June 2016.

Optimistic as the economic statement appeared, ORBA
remains no less aware of the ongoing issues that are
making our members feel otherwise. Particularly, we have
heard your concerns over industry slowdowns and the
lack of tenders coming out for all levels, and recognize this
is creating anxiety for industry players. We also know it’s
not enough to wait until March for answers, which is why
we are in conversations with MTO staff and government
officials. Our goal is to get clarification on why the slow-
down is occurring and take real actions to address it.

BUDGET 2017

Budget season is also taking up a lot of focus at ORBA's
office. Over the next three months, we’ll be addressing the
MTO’s aforementioned underspend and promoting the
need for early tender calls in 2017 (look for our advocacy
paper on tender calls to be released in January 2017).

We will also be spending the coming weeks making a
strong case for infrastructure investments. That means
reaching out to like-minded industry stakeholders,
conducting group polling, and engaging in meaningful
conversations with our municipal partners. We know that
phase 2 of the Federal infrastructure program is slated for
release in the next budget, and we’ll be working to help the
government understand the need to invest in our roads,
highways, and bridges.

COLLEGE OF TRADES

This November, the government proposed amendments
to the Ontario College of Trades and Apprenticeship Act.
They are, in summary:

¢ The College of Trades Appointments Council is continued
as the College of Trades Appointments Council and Clas-
sification Roster.

* A classification panel may determine which practices
within the scope of practice for a compulsory trade
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should constitute engaging in the practice of the trade
for the purpose of enforcing the Act.

Provisions be set out as to how trades may be referred
to a classification panel and the procedures that apply
upon a referral and addresses other related matters.

* A new part is added to the Act providing for the issu-
ance of notices of contravention requiring a person to
pay an administrative penalty. The Part sets out factors
that must be considered before a notice of contravention
may be issued, such as the risk of harm to the public
and other persons, and the scopes of practice of relevant
trades. A person who receives a notice of contraven-
tion may apply for a review of the notice by the Ontario
Labour Relations Board. Provisions are included
regarding the conduct of a review and the enforcement
of an administrative penalty.

Provision that requires that the Ontario College of
Trades establish a compliance and enforcement policy
and a Compliance and Enforcement Committee to
advise the Board on addressing compliance and enforce-
ment issues in respect of matters within the jurisdiction
of the College.

with You every
s1ap 0f THeWaY

HUB International’s
Construction and
Surety Team

=xperts in therr field

With proven leadership in major projects, and HUB International’s
combination of size, experience and longevity in the industry, we
deliver the insurance and surety experience and support you
require in today’s construction environment.

Starting with protection against the financial impact of general,
commercial, professional, automotive, site-specific and other
liability claims, we’re also ready with solutions for your surety
needs. HUB can also expertly address your employee benefits

and personal insurance needs.

Let’s build a plan to protect your business.

HUB Construction & Surety Team

Jon Csordas, VP-Surety Solutions
416.597.4592 / jon.csordas@hubinternational.com
www.hubinternational.com

Congratulations ORBA on your 90th Anniversary!
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HEALTH AND SAFETY AMENDMENTS

Amendments have also been introduced for the Occupa-
tional Health and Safety Act. They propose that the Chief
Prevention Officer be given the power to accredit health
and safety management systems and to give recognition to
employers who use accredited health and safety manage-
ment systems. The Chief Prevention Officer may also
establish standards and criteria that must be met by health
and safety management systems or employers in order to
receive accreditation or recognition.

CLEAR AND CONCISE

For 2017, this needs to be the year we break through the
rhetoric and enact real change. That means getting to the
heart of government announcements, identifying where the
money is, where it’s being spent, and turning real dollars
into real projects. For ORBA, it’s also about ramping up our
advocacy efforts with public sector owners like the MTO,
Metrolinx, and municipalities to meet those objectives.

This drive for clarity will be a central theme at our 90th
Convention and Annual General Meeting next month. I
will be personally sharing updates on all of these issues,
and there are a number of speakers and presenters
who are eager to share their own perspectives. We will
have plenty to discuss, so I look forward to joining our
members in those conversations. ®

Aad

CANADIAN ASPHALT

Ontario’s Independent
Asphalt Cement Supplier
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he amalgamation of the
TOntario Road  Builders’
Association (ORBA) and
the Ontario Hot Mix Producers

Association (OHMPA) has long
ORBA AND OHMPA UNIFY St

sation among members. The idea

has been kicked around for more
TO B E N E F | T A I_ |_ than 20 years, but it wasn’t until
two years ago that a concrete -

or should we say asphalt - action
plan began to be put together.
Blair MacArthur, ORBA past
president, dug into the idea and
set the wheels in motion.

ORBA

At back (left to right) Vince Aurilio, OHMPA Executive Director, and Donn Bernal, OHMPA It's pretty clear there was an

President and General Manager at Yellowline Asphalt Products Ltd. appetite for the amalgamation.
At front (left to right) Allan West, ORBA President and Vice President at K.J. Beamish “It was widely supported, just
Construction Co. Limited; Rick Logozzo, OHMPA Secretary and General Manager, Central about unanimous on both sides.
Region at Coco Paving; and Geoff Wilkinson, ORBA Executive Director and Secretary. I think that speaks to the desire

12 Winter 2016 | www.orba.org




anuary 1,

There are many reasons why
unifying ORBA and OHMPA make
sense. On a simple level, there’s
a natural flow between what its
members do. While OHMPA
members are focused on producing
asphalt, ORBA members take that
asphalt and build Ontario’s roads.
As well, both groups are committed
to building longer lasting and
sustainable roads.

There’s also considerable overlap
between the membership base of the
two groups. As noted in a business
plan that was jointly prepared by
ORBA and OHMPA, along with the
assistance of Collins Barrow LLP, 67
per cent of OHMPA members are
also ORBA members. On the flip
side, 38 per cent of ORBA members
are OHMPA members.

By combining, the groups will
have a more unified and stronger
voice for the industry as a whole.
“I think the outcome is it's going
to be a more effective, more effi-
cient, stronger association where
we get more done on behalf of our
members,” says Geoff Wilkinson,
ORBA'’s executive director.

Looking at the value of the merger,
West points to an example that was
given to him by a consultant who is
an expert on association mergers.
The consultant said the largest trade
group for the restaurant industry in
the U.S. meets with the American
president on a quarterly basis. “It’s
clear bigger is better when it comes
to being influential,” says West.

ORBA is viewed as a leader in
government relations and advo-
cacy. Being successful at advocacy
and government relations requires
an association to set up meetings
with politicians, bureaucrats and
get the right people in the room to
work to resolve issues to resolve
issues, challenges and opportun-
ities an industry is facing. “The

—

“The promotion of quality in asphalt
production and paving will lead to higher
construction quality and operational
efficiencies for ORBA members..."

- ORBA and OHMPA joint business plan

S

LILNEI

DELIVERING
INFRASTRUCTURE SOLUTIONS
FROM COAST TO COAST

As one of Canada’s leading infrastructure

companies, Armtec plays a critical role

in construction and infrastructure
projects for both public and private
sectors - across the country and globally.

With 43 locations in Canada, including
production facilities and offices in
every region, we supply precast, corrugated
steel and HDPE products and solutions

to customers in a wide range

of industries.

b

¥ JTCHALL kb

Start your next project
with Armtec.

CONTACT US TODAY.

1-877-5-ARMTEC | ARMTEC.COM
f¥in VISION | BUILT
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is viewed by MTO as the go-to association for
specification reviews, changes and contrac-
tual matters. OHMPA would work through
ORBA to ensure alignment between technical
and contractual specifications. “Amalgamation
is expected to improve this process enabling
OHMPA to address technical and contractual
items related to specifications,” says the business
plan. “Furthermore, ORBA, OHMPA and other
associations have not been consulted on some
important specification changes where the MTO
has inadvertently circumvented this process.
Having a formal consistent structure for consul-
tations will also result in better specifications
for the industry.” Besides provincial authorities,
there are also multiple municipalities and federal
government ministries and agencies that ORBA
must work with.

This streamlined approach should mean that
ORBA is able to promptly have discussions with
industry stakeholders about any issues that need
to be addressed, as well as provide its feedback.
“We can get things moving ... much quicker,”
says Donn Bernal, OHMPA'’s president.

Better specifications could also lead to more
business for ORBA members. “The promotion of
quality in asphalt production and paving tech-
nique will lead to higher construction quality and
operational efficiencies for ORBA members and
also potentially provide efficiencies to govern-
ment operations which in an ideal scenario
would allow government to spend savings on
maintenance to construction projects,” says the
business plan.

Given the myriad of stakeholders both ORBA
and OHMPA would have met with prior to
amalgamation and considering the overlapping
membership base between the two groups, West
says it was a frequent occurrence that an ORBA
delegation would meet with a stakeholder such
as MTO and later an OHMPA group would meet
with the same stakeholder, or vice versa. He says
it was a common occurrence that the same people
would be representing the two groups in these
meetings. Not only will the amalgamation reduce
the number of meetings, it will free up volunteer
time for members.

14 Winter 2016 | www.orba.org

A merger told
through numbers

expected operating expense savings generated from
the amalgamation.

amount of increased revenues expected from
expanding the membership base of the combined
association.

amount members will save due to the consolidation
of fee structures between ORBA and OHMPA.

amount of OHMPA's active members that are also
members of ORBA either as contractors, associate
members or municipal contractors.

amount of ORBA active members that participate in
OHMPA as a producer, associate or AC supplier.

number of committees that ORBA and OHMPA
had prior to the amalgamation.

amount of committee seats held by companies that
are members of both ORBA and OHMPA.

ORBA'’s board of directors is made up of 26 people.
About three-quarters of them are also members of
OHMPA. Similarly, nearly all of OHMPA’s board of
directors come from companies that are also mem-
bers of ORBA.

Source for all stats: The Proposed Amalgamation of
Ontario Road Builders Association and Ontario Hot
Mix Producers Association Preliminary Business Plan.
Author: Collins Barrow LLP.
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result in more wins for
and more municipal
members.

e industry
contractor

Another benefit of amalgamation will
be reduced overlap. For example,
prior to amalgamation, both ORBA
and OHMPA each had a technical
committee, environment committee
and membership committee. Not only
that, but many members of both organ-
izations sat on the same committees
for both organizations. “Ultimately,
there’s a lot of duplication between

education and networking oppor-
tunities, including a summer social,
golf tournament and convention.
Besides forming tighter bonds with
colleagues, it should also be good
for the bottom lines of member
companies. “They’re going to have a
broader group of members that they
can share their expertise and company
with,” says Bernal.

There are also financial benefits
behind the amalgamation, both for
members and the association. For

Despite the similarities between
ORBA and OHMPA, the amalgam-
ation will respect their differences.
“OHMPA members made it clear they
wanted to keep a certain amount of
autonomy, to continue to promote the
value of asphalt and that’s something
through the discussions around amal-
gamation we were able to carve out,”
says Wilkinson.

The two organizations are amal-
gamating via an incorporation

Finding inspiration in another amalgamation

Before the amalgamation vote on Oct. 31, 2016, a lot
of ground work was laid to get ready for this day.
One of the key things that had to be done was to
determine what the amalgamation between ORBA
and OHMPA should look like.

Luckily, there was a model that was dis-
covered that could be looked at with
interesting similarities, that of the
New York Construction Materi-

als Association (NYMaterials).
According to its website, this trade
association represents the business
and regulatory interests of member
companies, which are producers

of hot mix asphalt and ready mix
concrete and construction aggregate
(sand, gravel and crushed stone).

In 1999, NYMaterials was formed through

a consolidation of the Empire State Concrete and
Aggregate Producers Association and the New York
State Asphalt Pavement Association.

Fast forward to about two years ago and former
ORBA president Blair MacArthur spent time speak-
ing to the president of NYMaterials about how that
amalgamation was implemented to get an under-
standing of what it would take to unite ORBA and

Winter 2016 | www.orba.org

OHMPA. These efforts by MacArthur helped pave
the way.

From there, both ORBA and OHMPA sought the
advice of independent legal counsel. Both parties
also jointly retained Collins Barrow LLP as
a strategic consultant to help prepare a
business plan for the amalgamated
company that explained the rationale
behind an amalgamation.

“The mission, vision, and strategic
priorities of both associations are
complementary - whereby the
growth of the road and transpor-
tation infrastructure construction
sector including in the form of new
projects and revenue opportunities
will lead to more business opportunities
for members of ORBA and OHMPA,” says
the business plan. “Conversely, the promotion of
quality in asphalt production and paving tech-
niques will lead to higher construction quality and
operational efficiencies for ORBA members and
also potentially provide efficiencies to government
operations, which in an ideal scenario would allow
government to spend savings on maintenance to
construction projects.”




. “It’s going to be a
great benefit for us. I look forward to
working with them.”

The governance structure will be set
up so that Ontario Hot Mix Producers
Council will report to the ORBA board.

As a road-building organization
that is not exclusive to working with
just one type of material, Wilkinson
says ORBA will be maintaining its
relationship with Concrete Ontario.
“ORBA values the relationship that
we have with Concrete Ontario and
their participation in our Structures
committee. The framework we have
in place and the work we do with our
various committees will continue.”

With its unified, stronger voice,
ORBA will be able to better communi-
cate the value its contractors and
suppliers provide to the economy.
Some of the benefits of investing in
infrastructure like roads are that it
reduces commuting times, makes
businesses more competitive, encour-
ages job creation and strengthens
trade corridors, which is especially
relevant given the amount of cross-
border trade that occurs each day
with the U.S.

For now, the organization will main-
tain the ORBA name and brand.
Changing these things is something
that will be looked at down the road,
especially if ORBA continues to grow
through partnerships and amalgam-
ations. “Our members have said
they’d like to have more amalgama-
tion within our industry where there
continues to be synergies and oppor-
tunities for creating a stronger voice,”
says Wilkinson.

Aurilio says that as other groups in
the road building industry look at
this merger unfold and see the posi-
tive impact it’s having, they may be
interested in jumping on board with
ORBA. “This may be step one of the
road builders taking on a different
place in our industry. We could
possibly see another council or two
in the future emerge out of this,”
he says ®

HUTCHESON QUARRY

(Granite Meta-Gabbro)

Your source for Quality FC (Friction Course)
paving stone in central Ontario and the GTA

e SPFC 1 e SPFC?2
e Ottawa type sand e HL 4 and HL 3 modified
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LOCATED IN HUNTSVILLE (200KM north of the GTA, on Hwy. 11)

Serving Central Ontario Road Builders
1-800-461-5521 e donm@hutchesonsand.com ¢ 1-705-789-4457
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SMART WORK ZONES

CONSTRUCTION & PORTABLE
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WORK ZONE SAFETY &
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24/7 On-Call Equipment Delivery Service
Book 7 Traffic Protection Plans ® Sales, Rentals and Service

CONSTRUCTION
DELINEATION

Concord (GTA) Vaughan
130 Creditstone Road 50 Roysun Road
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ORBA CORNER

WELCOME
TO ORBA

CHRISTINA JANNETTA
PLANS TO MAKE HER MARK

BY HOLLI MONCRIEFF

taken a long and winding road to her position with  out thriving new businesses that can have a positive
ORBA. A native Torontonian, Christina Jannettahas ~ impact on ORBA and the industry at large. Christina
a wealth of experience in marketing communications, pro-  juggles both work and school while managing the four
ject management, and event programming and planning.  men in her life: husband Frank, sons Julian and Nicho-
Her past event planning work includes Construct Canada, las, and their golden retriever Tucker.
PM Expo, the Microsoft Dealer Conference, and Shoppers

O RBA's new Director of Member Engagement has  It's her goal to grow the membership by seeking

Drug Mart’s National Conferences, just to name a few. Q. What first appealed to you about this role?

In her new role, she’ll focus on supporting ORBA’s mem- A. The main appeal is the diversity that the role

bership while overseeing the annual Convention, Road demands, working for an industry and organization
Building Acac.lemyz and networking events such as Ladies that is constantly changing and growing is exciting and
Evening, President’s Tour and Summer Round Up. invigorating. Being able to share my experience in event

planning, marketing communications and developing
educational workshops and seminars is my passion.
This new role will challenge me to draw on these areas
and use them to help drive the industry.

Q. What are some of the most urgent tasks on your to-
do list?

4 A. My main goal is to provide more strategic plan-
1 ning and support by engaging our members through

SERVICES

events, networking opportunities and education. As
well as growing our membership. Another goal is to
create operational programming that streamlines and
incorporates new technology to support the growth. By
developing a strategic plan for next year —I want to be
able to measure our growth and success.
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Q. What sort of networking opportunities are you
hoping to offer?

A. T hope to enhance this year’s Summer Round Up
with a sports theme and continue with the popular
and informative President’s Tour. As well at this
year’s Convention, we're hosting a Super Bowl night
and Contractor’s Round Up, which is our annual pre-
mier networking event.

Q. Why do you feel you're the right person for
the job?

A. The value I bring to this role is my ability to con-

nect with our members and programs while engaging
and implementing efficiencies and processes that will
help position ORBA as an industry association leader.

Q. What do you think ORBA already has going for
it?

A. We have a very active and engaged board of direc-
tors who are passionate about our industry. This year
ORBA celebrates its 90th Anniversary. This milestone
has been achieved through the vision, dedication and
spirit of our members

Q. What's something unusual about you that people
don’t know?

A. Before embarking in a career in marketing and
communications, I trained as an interior designer,
which continues to serve and help me in my event
production planning today. I would also consider
myself to be a professional student. I enjoy and thrive
on continuous improvement, taking classes that will
push me and bring value to my career. I currently hold
a Project Management Professional (PMP) designation
and working towards my CMP (Certified Meeting
Planner) designation through my industry association
PMI. Complacency is not in my vocabulary.

Q. How can ORBA members support you in your
new role?

A. One of my often-used expressions is, “I don’t
know what I don’t know”. I look to my members, our
board of directors, my team and ORBA’s staff to guide
me. I ask that our members participate in our focus
groups and surveys to provide us with valuable feed-
back—I'd like for them to tell me what they need from
their association and what it is that will help drive
their businesses.

Q. Is there anything else you’d like ORBA members
to know?

A. There is definitely a learning curve ahead for
me. Our members are business owners who have a
personal stake in everything that’s done. I'm keenly
aware of this and will do my very best to see that
ORBA and its members thrive. @

www.orba.org | Road Builder 21



ORBA CORNER

7| PRESIDENT’S

7N
<\

ALLAN WEST WRAPS
UP A WHIRLWIND
PRESIDENT'S TOUR

ver 260 registered guests
O attended the fall 2016 Presi-
dent's Tour that stopped
in Ottawa, Mississauga, Sudbury,

and Kitchener.

ORBA President Allan West provided
an update about ORBA’s recent initia-
tives, objectives, and the top five
priority industry issues. Highlights of
his speech are outlined below.

TOP FIVE PRIORITY ISSUES

ORBA has advocated for early
tender calls with the Ministry of
Transportation (MTO), who have
responded over the last two construc-
tion seasons. ORBA will continue to
provide its comments to the Ministry
on maintaining budgets and overall
commitments for work planned for
the industry.

The challenges with the winter main-
tenance industry have been a recent
focus. ORBA and MTO are working
together, and ORBA looks forward
to a reformatted winter mainten-
ance industry.

The focus on Alternative Delivery
Models (ADMs) has seen the birth
of joint committee meetings with
Infrastructure Ontario (I0). An
Infrastructure Ontario Procurement
Symposium is planned for later
this year.

ORBA is developing as an influ-
ential municipal advocate through
its annual Convention, Municipal
Affairs Council and in its involve-
ment with the CAA Worst Roads
Campaign. The participation of
municipalities has become a perma-
nent fixture at the Convention with

BERVHCESIRNC
WWW.emconservices.ca

i "\,‘f&l. .
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presentations from over 24 munici-
palities across Ontario.

Claims and disputes continue to be
a top five priority. A survey will be
sent out to members in the new year
to solicit industry concerns. ORBA
will monitor the implementation
of the new Infractions and Claims
process, and track the experiences the
industry is having to ensure the fair
resolution of claims.

OPEN FOR BUSINESS ROUNDTABLE
The very successful Open for Busi-
ness Roundtable, where government
and industry collaborate, has resulted
in significant positive change this
year. Areas of process improve-
ment include: Oversize/Overweight
Permit applications, Species-at-Risk
information sharing and contract
compensation, a streamlined
Permit-to-Take-Water  self-registra-
tion process, and Recycled Aggre-
gates promotion.

ONGOING INDUSTRY TOPICS

There are many other topics of
industry discussion. Some of the over
60 additional industry topics being
focused on include: Construction and
equipment rental rates (127 rates),
Commercial Vehicle Operator’s Regis-
tration (CVOR), College of Trades,
excess soils, utility locates, WSIB
Rate Framework Review, Certificate
of Recognition (COR), Construction
Lien Act Review, reversing in work
zones, weekend certification process,
axle weights review, Book 7, photo
radar, drug and alcohol abuse, and
crash truck safety.

HEALTH AND SAFETY
Through West's inaugural speech
at the 2016 ORBA Convention, he



spoke of ORBA’s founding princi-
ples and objectives. Prominent on
all members” minds is the topic of
health and safety. ORBA’s 2016 “Site
Unseen” safety campaign was nomin-
ated for three Canadian Association
of Marketing Professionals (CAMP)
awards, winning the “Integration
Award,” which recognizes success in
integrating categories from digital to
traditional marketing. The compelling
video ads have garnered staggering
statistics including three million views
on Facebook.

ORBA/OHMPA AMALGAMATION

This past October saw the amalgama-
tion of ORBA and the Ontario Hot Mix
Producers Association (OHMPA).
Based on the successful operation of
the amalgamated associations, ORBA
plans to continue to strengthen its
organization by aligning with and
joining forces with related industry
associations.

MTO ANNIVERSARY

This year was the 100th anniversary of
the MTO. Maintaining a good relation-
ship with the Ministry is important to
ORBA’s mission and objectives. “We
will always seek an understanding of
our issues in the spirit of good will,
regardless of the seriousness of the
issues,” said West.

STRATEGIC PLAN

In July 2016, ORBA’s Board of Direc-
tors undertook a facilitated review
of ORBA’s strategic plan. The vision
statement of the association was
updated to highlight ORBA’s role
as the leading advocate of Ontario’s
transportation infrastructure industry.
The strategic plan can be found at
orba.org/strategic-objectives.

NEW LOGO

ORBA recently unveiled a new,
modern logo, which better reflects
ORBA within today’s industry.
ORBA'’s existing logo was introduced
in 1990 under the leadership of then
president Leo McArthur. In2015, Leo’s
son, past-president, Blair McArthur,
championed this latest change.

GROWTH OF ORBA

West’s one-year term as ORBA presi-
dent has gone by quickly and he
reflects on the association and how
it's grown greatly in the past 90 years.
“Our forefathers realized it made
sense to speak collectively on topics of

common concern. As ORBA grew and
the issues became more complex, staff
was brought in to help manage the
growing operation,” said West. “It is
important to note that the continuity
of our messaging and efforts is
supported by the ORBA team, who
are the backbone of our association.”
He added that he and the ORBA team
will continue to focus on ORBA'’s role
as the leading advocate for Ontario’s
transportation infrastructure industry.

ORBA CORNER

PRESIDENT'S TOUR PRESENTATIONS
Each stop on the President’s Tour
included a presentation by MTO high-
lighting statistics of the work tendered
and completed through the Ministry’s
calendar year. IO also gave a presenta-
tion at the Mississauga event, encour-
aging the road building industry
to participate in upcoming rail-re-
lated projects. The MTO President’s
Tour presentations are available for
members on the ORBA website at
orba.org/presidentstour. ®

Coco Group Inc.
—

Coco Paving Inc.

Paving the Way

Coco Asphalt Engineering
Supplier of Asphalt and Related Products

Coco Aggregates Inc.
Serving Your Aggregate Needs

949 Wilson Avenue, Toronto, ON M3K 1G2

Phone 1-416-633-9670
1-416-633-6765

Fax

WEB http://www.cocogroup.com

Russell Redi-Mix Concrete,
Manitoba and Saskatchewan
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Forensic Engineering

Julia Steiner

Manager, Client Support
jsteiner@30fe.com

(416) 368-1700
www.30fe.com

Forensic Engineering is one of Canada’s most respected
multi-disciplinary forensic firms. Our team of investigators
and forensic analysts is enhanced through relationships with
top scientists, standard-makers and specialized consultants
in North America. Our team is ready to help with your
Construction Claims (Schedule Delay / Impact of Change

/ Productivity Loss / Quantum Assessments), Road Safety,
Civil/Structural Failures and Geotechnical needs. The last
word in forensic engineering.

Anchor Concrete Products Limited

Diane Cooke

Sales Coordinator
dcooke@anchorconcrete.com
1-800-223-0012
www.anchorconcrete.com

Anchor Concrete provides pre-manufactured concrete prod-
ucts designed to meet the needs of 21st century smart and
sustainable cities. Our precast solutions include: box culvert
and bridges, manholes, tanks, traffic barriers, retaining walls
and a variety of custom products to suit your design and
installation requirements. Building better infrastructure has
earned Anchor international recognition for sustainability
and the creative use of precast.

Partner with us for your fast track to success!

Our winning products and services include:
« Magazines . Events

« Directories « Supplements

« Show Guides « Profiles

Contact us today at

www.mediaedge.ca or Robert Thompson 647-494-4229

- Buyers Guides
« E-Newsletters
« Custom Content Marketing

e Website Ad Sales
e Video
e Sponsorship Sales

MediakEdge

e Social Media
e Blogs
e E-Books & White Pages

MediaEdge is proud to be the CSAE’s exclusive content provider of print and digital media.
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When you invest in Trimble
construction technology . . .

WE MAKE IT SEAMLESS

SITECH: Your Complete Source for training, support and infrastructure of Trimble®
construction technology across your jobsite and for your entire fleet of machines.

& Trimble. www.sitechmidcanada.com

Authorized Dealer

Your Construction Technology Provider

SITECH Mid-Canada Ltd SITECH Mid-Canada Ltd .
240 Bradwick Drive, Unit "A" 360 Keewatin Street, Unit#45 S ITE c H
Concord, Ontario L4K1K8 Winnipeg, MB R2X 2Y3

Phone: 905-669-4773 Phone: 204-477-4677
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THE CHANGING WORKPLACES REVIEW &
THE ONTARIO COLLEGE OF TRADES

LOOKING FORWARD TO 2017

BY ANDREW BROWN AND MATTHEW BADROV

struction employers to appreciate how pending

changes to Ontario’s employment and labour laws
may impact operations Specifically, we want to draw your
attention to The Changing Workplaces Review, and Bill
70, Building Ontario Up for Everyone Act (Budget Measures),
2016 (“Bill 70”).

THE CHANGING WORKPLACES REVIEW

In February of 2015, the Government of Ontario
announced it would undertake “The Changing Work-
places Review” to examine issues and trends affecting
workers and employers in the modern workplace, and
determine how to “better protect workers while supporting
business in our changing economy.” Two Special Advisors
were appointed to review the Employment Standards Act,
2000 (“ESA”) and the Labour Relations Act, 1995 (“LRA”).

On July 27, 2016, the Special Advisors released an Interim
Report identifying approximately 50 issues and more
than 225 options to amend the ESA and LRA.

B s 2016 draws to a close, it is important for con-

Some of the proposed ESA amendments include:

® Repealing key overtime exemptions and special rules to
increase the number of employees eligible for overtime
pay (e.g., removing the managerial and supervisory exemp-
tion to overtime pay).

¢ Expanding the scope of the term “employee” to extend
ESA benefits and protections to independent contrac-
tors and temporary help agency workers.

® Mandating a timeline within which an employer must
post an employee’s schedule (e.g., an employee’s schedule
must be posted two weeks in advance).

Some of the proposed LRA amendments include:

® Banning replacement workers in the event of a strike or
lock-out.

® Expanding the definition of an “employer” to extend
collective bargaining and labour related liability to a
wider scope of entities (e.g., making a general contractor
responsible for the employees of its sub-contractors).

® Requiring an employer to provide to a union that has
obtained signed union cards from a certain percentage
of eligible employees (e.g., 20%) with an employee list
and employee contract information, in advance of the
Sfiling of an application for certification.

The Changing Workplaces Review does not propose direct
amendment to the construction industry provisions of
the LRA. However, many of the proposed changes to the
LRA and ESA, if implemented, would significantly impact
construction employers.

Initially, the Special Advisors were expected to release their
Final Report on or before December 31, 2016. However, it looks
as though the release date may be delayed until early in the new
year. Regardless, we expect the Government of Ontario will act
swiftly on the recommendations, which could be implemented
as early as the Legislature’s sitting in Spring 2017.

ONTARIO COLLEGE OF TRADES - BILL 70

The Ontario College of Trades (the “College”) is a provin-
cial body which regulates, promotes and modernizes
skilled trades in Ontario. The College has approximately
327,000 active members across 156 trades in four sectors:
construction, industrial, motive power, and service.

m_

www.valleyblades.com
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LABOUR

On November 16, 2016, the Government of Ontario
introduced Bill 70 which proposes amendments to several
pieces of provincial legislation including the Ontario
College of Trades and Apprenticeship Act, 2009 (“OCTAA”).
Bill 70 also proposes a change to the mandate and struc-
ture of the College itself.

The proposed changes which impact construction
employers fall into four broad categories:

1. Scope of Practice: The Board of Governors of the College
(the “Board”) must develop a policy for the review of
current Scopes of Practice (“SoPs”) for each trade, and
a policy for the establishment of SoPs for new trades.

2. Trade Classification: The current Appointments Council
will be replaced by an Appointments Council and a Clas-
sification Roster. The Classification Roster will deter-
mine a trade, or part thereof, is voluntary or compulsory.

3. Administrative Penalties and Appeals to the OLRB: A fine
for an offence under the OCTAA will be classified as an
“administrative penalty” and appeals will proceed before
the Ontario Labour Relations Board (the “OLRB”)
which will have the power to: settle the matter; rescind
the penalty; find the OCTAA to have been breached
but not order a penalty; lower the penalty; or affirm
it. The decision of the OLRB will be final and binding.
However, a party may seek judicial review of the deci-
sion on the grounds the decision is unreasonable.

4. Enforcement: With a renewed focus on “risk of harm”,
the College must develop a compliance and enforce-
ment policy to: 1. Specifically describe what constitutes
a “risk of harm” and how such risk will be addressed
for the purposes of enforcement; and 2. Establish an
“annual identification of risks that will be the enforce-
ment focus for a compulsory trade for the year.”

Bill 70 is welcome news to stakeholders who have been
advocating and waiting for meaningful change to the
College and its processes. Unfortunately, given the
amount of legislative and regulatory drafting still come,
it could be well into 2017 or even 2018 until some of the
proposed amendments take effect.

The Interim Report (300 pages) and Sherrard Kuzz’'s Executive
Summary (30 pages) can be found on the Sherrard Kuzz LLP
website at www .sherrardkuzz.com.

Andrew Brown and Matthew Badrov are lawyers with Sher-
rard Kuzz LLP, one of Canada’s leading employment and
labour law firms, representing management. Andrew and Mat-
thew can be reached at (416) 603-0700 (Main), (416) 420-0738
(24 Hour) or by visiting www.sherrardkuzz.com. q 1! s 1,.-.: G2 H. 1 N e 1 |I_ } -|> -

| y -
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For Total Lube Solutions,

GO WITH THE FLO!

v Autogreasers for Your Mobile Equipment
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STORMWATER
& SOLUTIONS PROVIDER

s == N-12° dual wall HDPE pipe and SaniTite® HP polypropylene
: ‘j pipe offer a smooth interior wall and a corrugated wall for
exceptional hydraulics and strength.

N-12 is available in diameters 100-1500 mm (4”-60”) and
SaniTite HP is manufactured in diameters 300-1500 mm
£+ (12”-60”). Each pipe also provides superior corrosion and
abrasion resistance making it an excellent alternative to
-L"'; reinforced concrete and corrugated metal pipe. The in-line
bell and spigot allows for faster installation times, which
lower labour costs.

N-12 and SaniTite HP pipes meet MTO standards on all
diameters from 300-1500 mm (12”-60").

For more information please contact
888-367-7473 or visit www.ads-pipecanada.ca

© 2016 Advanced Drainage Systems, Inc. 10/16
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CASH FLOW

MANAGEMENT IS KEY
TO A SUCCESSFUL BUSINESS

BY SCOTT BEITEL AND CHARLES QUENNEVILLE

ntario’s construction industry is
O in constant change, where the

only certainty is uncertainty.
Today’s business owner faces dispro-
portionately increased risks for their
returns. Domestic and international
competition, labour shortages, com-
plex procurement, and downloaded
contractual risks are among a short list
of competitive pressures.

Cash is King. As a business owner,
there are few phrases which are more
recognizable. When it comes to
managing these competitive pressures,
cash provides the ultimate flexibility
for making business decisions and
protecting against possible downturns
in operations. Maintaining cash is a
simple concept in principle, anything
but simple in practice.

CASH FLOW THEORY

Managing cash flow efficiently is a key
determinant of success and longevity in
business. Alternatively, lack of control
of cash flow is consistently one of the
key factors contributing to contractor
insolvency.

Cash flow management involves the
transition of cash investment through
operations to accounts receivable and

Aero Auctions

back to cash. Those who most effi-
ciently compress this cycle are typically
more successful in managing working
capital and leverage, as compared to
their peer group.

CASH FLOW ENHANCEMENT

Effectual project planning, monitoring,
inventory  management, supplier
terms, accounts receivable turnover,
project close-out, and holdback collec-
tion are among a list of many items
that can improve overall cash flow. In
many cases, improved technology, soft-
ware, or internal process can assist with
these areas.

Additionally, there are some unique
ways in which contractors can enhance
cash flow:

® Negotiated material purchase terms
and discounts, with products available
in the marketplace to assist in this cash
outlay requirement;

® Financing or structured payment plans
for insurance and surety premiums, in
certain cases at 0% rates, creates flexi-
bility for a contractor to redeploy capital
and enhance cash flow;

e Efficient collection of holdbacks is
an ongoing concern for many construc-

1/4br 4c¢

AER 104

tion business owners. Receiving early or
partial release of holdbacks can signifi-
cantly improve cash flow. Among the
tools to do so are Holdback Release
Bonds, issued by a surety company to
release your cash while still maintaining
statutory holdback obligations under
the Ontario Construction Lien Act
(CLA). Although traditionally reserved
for the strongest balance sheets, these
products have evolved and become
more accessible to contractors. The
recent CLA Expert Review Report
includes specific recommendations
with respect to Holdback Repayment
Bonds and for implementing phased
release of holdback where the contract
provides for the same.

Any combination of these strategies
can contribute to your competitive
advantage. It is in your best interest to
educate yourself on these options and
include them in your ongoing cash flow
management planning. ®

A

Scott Beitel and Charles Quenneville are
managing partners of Platform Insurance
Management, a brokerage specialized in
surety and insurance for the construction
industry. Scott can be reached at sbeitel@
platforminsurance.com or 416-525-4152.
Charles can be reached at cquenneville@
platforminsurance.com or 647-291-2254.
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Would you build on a shaky or
cracked foundation? Neither would we.

Successful construction begins with exceptional groundwork; so should your surety and insurance
relationship. At Travelers Canada, our dedicated and knowledgeable account executives, and legal
and claim specialists, provide surety and insurance solutions to meet your needs. We are here to help
you. To learn more about our construction surety bonds and insurance, contact your broker or visit
travelerscanada.ca.
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It’s better under the umbrella®

travelerscanada.ca

The Dominion of Canada General Insurance Company, St. Paul Fire and Marine Insurance Company and Travelers Insurance Company of Canada are the Canadian licensed
insurers known as Travelers Canada.

© 2014 The Travelers Indemnity Company. All rights reserved. Travelers and the Travelers Umbrella logo are registered trademarks of The Travelers Indemnity Company in
the U.S. and other countries. CP-8293 Rev. 10-14
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YCELLENCE

CELEBRATING 90 YEARS

8 \ '
= A
AT ORBA'S 90TH CONVENTION AND ANNUAL GENERAL MEETING

BY MATTHEW BRADFORD

assumethespotlightduringORBA'’s

90th Convention and Annual Gen-

eral Meeting. Set for February 6-7, 2017,

at Toronto’s Fairmont Royal York Hotel,

this milestone event will unite industry

Surety Solutions innovators, business leaders, govern-
ment representatives, and association

s e Built Your \X/ay partners for what is slated to be ORBA’s
largest convention yet.

The future of road building will

do that makes us
different, it's how Learn more about our “Our Convention is continuously
we do it Contract, Commercial and growing and this year is no excep-

< TNy tion,” says Christina Jannetta, ORBA’s
Director of Member Engagement.
at www.trisura.com “Each year, we surpass the attendance
numbers from the previous year, and

thanks to our recent amalgamation

% TRISURA' with Ontario Hot Mix Producers Asso-
ciation (OHMPA) and interest from

a step above a number of outside companies and
organizations, we're expecting record

Developer Surety products

s ”
B o ) e B numbers again.
pany We

of Broker of Canada

This year’s theme, Roadmap to Excel-
lence: Leading the Future of Trans-
portation Infrastructure, will set the
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FEATURE

tone for the two-day gala. Day one,
Innovation Day, will feature a keynote
address from former Canadian Prime
Minister Jean Chrétien on the need for
stronger infrastructure investments
and the vital role road builders play
now and in the years ahead.

The day’s programming will also
include sessions on smart roads, the
evolution of construction drones
and earth moving GPS, indigenous
engagement and partnerships, and a
host of technological topics. They will
be presented by leaders across the
industry, including representatives
from the Canadian Automated Vehicle
Centre of Excellence, the University of
Virginia Tech, and Caterpillar, who will
be on hand to give members a sneak
peek at the automated trucks and road
building equipment on their way in.

Additionally, ORBA’s stage will
be dedicated to presentations from
OHMPA and industry partners like the
Ontario Stone, Sand, and Gravel Asso-
ciation (OSSGA), the Ontario Sewer
and Watermain Construction Associ-
ation (OSWCA), and Concrete Ontario.

“That first day is really going to be
focused on where we are today, where
we're headed, and how we're aligning
with  like-minded organizations,”
offers Jannetta, adding, “It's also
going to let members get a closer look
at game-changing technologies and
discover how they’re going to improve
their businesses and efficiencies.”

ORBA Contractor’s Round-Up is also
making a return on Monday night.
The popular meet-and-greet will take
over the Royal York Hotel’s Canadian
room and welcome all guests for an
evening of live music, refreshments,
and networking opportunities.

“This year’s Contractor’s Round Up will
be bigger than ever. We've extended
the hours and changed the location to
accommodate a larger group. This will
give members greater opportunities to
network and develop industry relation-
ships,”explains Janetta.

Day Two, Transportation Infra-
structure Day, will build on those
connections by putting attendees in
front of the Ministry of Transporta-
tion (MTO) and representatives from
the federal, provincial, and municipal
governments for a deep dive into the
future of Ontario road building, It will
also feature an ORBA Awards Break-

fast, which will celebrate individual,
company, and project achievements
from 2016.

“We've brought on a new staging and
audio and visual company, so we're
planning to take events like our Awards
Banquet to the next level,” notes
Jannetta, explaining, “For example, this
year we'll be showing short videos of
each of our winning candidates to bring
greater attention to the work that’s
being done by our members.”

With plans to go bigger, better, and
bolder for its 90th Convention, ORBA

hopes to set a new path for future
shows and leave attendees with a
better idea of what’s to come.

“We're hoping this show will set the
tone for the next 10 years when we
celebrate our 100th convention,” says
Jannetta. “There’s so much innov-
ation that’s going to be available to
our members over the next five years
alone, and it's anyone’s guess as to
how that’s going to change our road-
ways. What this convention is all about
is giving members a glimpse into that
future so they know what to expect
and have the time to prepare.” ®

WE GET IT

EQUIPMENT RENTALS | SALES | SERVICE | TRAINING

With an Ontario-wide team of more than 400 experts, we
do whatever it takes to help eliminate what’s standing
between you and getting the job done.

1-844-822-1111

CONTRACTORS

RENTAL SUPPLY

,./

wﬁmﬂf

<BRUELD
CONTRACTING LTD

MUNICIPAL & PRIVATE

j  POWERSWEEPING
&
4a0 " STREETFLUSHING

OVER 60 YEARS® EXPERIENCE

37 SHORNCLIFFE RD., ETOBICOKE, ONTARID
416-239-1159 FAX 416-237-1392

OUR ONLY “B5" IS BETTER SWEEPING
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EDUCATION

BY HOLLI MONCRIEFF

ROAD BUILDING ACADEMY

THE NEXT LEVEL OF CONSTRUCTION MANAGEMENT

n an industry that’s always changing, you can never
stop learning.

The Ontario Road Builders” Association’s Road Building
Academy week is five days of specialized courses hand-
picked to meet its members’ needs. This year’s Academy
will be held from February 27 to March 3, 2017.

“It's a designated one-week period where we put specific
educational programs together for our members. Before
we choose the courses, we always want to know what our
members think are good courses for us to offer, and what
will benefit our membership,” explains Stacey-Lee Wright,
ORBA Education and Member Services Coordinator. “What
issues are our members dealing with right now?”

This year the association hosted a focus group and worked
closely with the Education Committee to ensure the
Academy is customized to its members.

The
Canada-Ontario
Job Grant program:

The Canada-Ontario Job Grant program provides
direct financial support to employers wishing to
purchase training for their employees. The program
funds two-thirds of a worker’s eligible training costs,
up to a maximum of $10,000. All Academy courses are
eligible for funding, but meeting eligibility require-
ments does not necessarily guarantee funding.

“This process is something you need to start sooner

rather than later,” says Wright. “ORBA members
can phone Member Services and I can give them an
application form and walk them through the next
steps they need to take.”
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“We reached out to people who had been to the Academy
before. They were very excited to participate “and
contribute,” Wright says. “Every year we add a few more
courses to enhance our members’ skills, and we look at the
demand for each course.”

“All of our courses are Gold Seal certified. To our
contractors, Gold Seal credits are quite important,” says
Wright. “We're also finding that Certificate of Recognition
(COR)™ certification is being asked for more and more;
therefore, we have incorporated CPR focusing on safety
and due diligence.”

Along with popular existing courses, ORBA is pleased
to offer several new courses to its members in 2017. “A
course we're very excited about is Emotional Intelligence,
which was recommended by members who found it very
helpful,” Wright says. “We think it's important to build
good relationships —not only within your own company,
but with the municipalities and the Ministry as well. This
course details strategies for building good relationships in
the industry in general.”

The Academy will also feature a strong project manage-
ment component next year.“Project management offers
great value to our members, since a large majority are
project managers. We want the course to offer a good
overall picture of the industry, and help our members with
their day-to-day business,” says Wright.

Academy courses provide practical concepts and solutions,
which can be immediately implemented to drive success.
Courses are either new or have updated content. Between
350 and 400 people attend the training sessions over the
five days.

Wright says the Academy uses an interactive approach that
provides an excellent forum for discussions and learning
from industry peers. “Everybody has different training
needs, and we really want to help our members the best
we can,” she says. “We want to improve their ability to do
their jobs, making it a better work environment for them.”

This year ORBA will be hosting the Academy at the Insti-
tute for Learning in Scarborough, which offers a buffet
lunch, nourishment hubs, free Wi-Fi, and classrooms
designed for optimum learning. ®

For more information on the Road Building Academy, please
contact Stacey-Lee Wright, ORBA Education and Member Ser-
vices Coordinator, at 905-507-1107, ext. 222 or stacey@orba.org.



EDUCATION

REGISTRATION 1S NOW
AVAILABLE FOR THE 2017
ROAD BUILDING ACADEMY!!

COURSE DATE

7 HABITS OF HIGHLY EFFECTIVE CONSTRUCTION LEADERS FEBRUARY 27-28
NEW DISPUTE RESOLUTION IN THE MTO FEBRUARY 27
EMOTIONAL INTELLIGENCE FEBRUARY 27
OCCUPATIONAL HEALTH AND SAFETY FOR SUPERVISORS FEBRUARY 27
CONSTRUCTION DISPUTES AND CLAIMS FEBRUARY 28
PURE SELLING FEBRUARY 28
PRACTICAL SOLUTIONS IN ENVIRONMENTAL CHALLENGES FEBRUARY 28
DRIVING ACCOUNTABILITY MARCH 1
COR — GETTING THROUGH AN AUDIT IN ONTARIO MARCH 1
PRACTICAL SOLUTIONS IN HOT MIX MARCH 1- 2
ESTIMATING: METHODS AND CHALLENGES MARCH 1
FINANCE AND ACCOUNTING FOR NON-FINANCIAL MANAGERS MARCH 2-3
CONSTRUCTION LAW AND CONTRACTS 2.0 MARCH 2-3
MASTERING THE ESSENTIALS OF PROJECT MANAGEMENT MARCH 2-3
BUILDING RELATIONSHIPS IN CONSTRUCTION — NETWORKING FOR | s+ apcH 3
PROFESSIONAL SUCCESS

ORBA.ORG/ACADEMY

FOR MORE INFORMATION ON THESE COURSES, PLEASE CONTACT STACEY-LEE WRIGHT
AT 905-507-1107, EXT 222 OR STACEY@ORBA.ORG.
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ON THE ROAD

OCTOBER 31, 2016
TORONTO, ON

It was an exciting day for the industry as ORBA and
OHMPA joined together to become a stronger voice
for the industry. Pictured (left to right) are Vince

Aurilio, OHMPA Executive Director; Rick Logozzo,
OHMPA Secretary, General Manager, Central Region,
Coco Paving; and Geoff Wilkinson, ORBA Executive
Director and Secretary. For more information about the
amalgamation, read the article featured in this issue on
page 12.
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Geoff Wilkinson, Executive Director, ORBA, at the Canadian Society of Association Executives
(CSAE) conference where ORBA received the Award of Merit for the “Site Unseen” campaign.
OCTOBER 26 2016  The campaign was developed to create greater awareness with Ontario drivers, helping them
' understand that construction sites are workplaces and to act safely.

10 RONTO: ON Photo Credit: CSAE

Ontario’s leading manufacturer of innovative and
dependable snow & ice control equipment ~

Mount Forest, ON 1.888.610.SNOW www.vikingcives.com
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OTTAWA, SUDBURY, KITCHENER
AND MISSISSAUGA

f
OCTOBER-NOVEMBER 2016 i_! g

This year’s President’s Tour was another successful event that "5
took ORBA and President Allan West across the province. ¥
Each stop included an evening filled with informative :
presentations from MTO and a valuable networking

opportunity for members and stakeholders in the industry.

For highlights from the tour stops, read the recap article by

Allan West featured in this issue on page 22.

SR aod

OCTOBER 15, 2016 i GET MORE.
TORONTO, ON # DO MORE.

President Allan West welcomed
ORBA members to the 2016
Ladies’ Evening held at The
Ritz-Carlton hotel. The annual
couple’s dinner/dance was created
many years ago, as a way of
saying thank you for time spent
away from the home during busy
construction periods.

i g = i~ e e 0 P
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LIEBHERR

1800 363-7950 WWW.LIEBHERR.CA
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BERNIE BAX

Sales Associate

Brechin Quarry 122 Miller Rd.
PO. Box 127

Brechin, ON LOK 1B0

Tel: (855) 511-4266

Cell: (647) 884-6955

Fax: (705) 484-0083
bbax@tomlinsongroup.com
www.tomlinsongroup.com

i

Peto MacCallum Ltd,

coONSULTING

ENGI/NEERS

165 Cartwright Avenue, Toronto, Ontario M6A 1V5

PAVEMENT DESIGN
ASPHALTIC CONCRETE MIX DESIGN
CCIL CERTIFIED LABORATORIES
AGGREGATE SELECTION AND EVALUATION
QUALITY CONTROL INSPECTION AND TESTING
BARRIE, HAMILTON, KITCHENER, TORONTO

Tel: (416) 785-5110 * Fax: (416) 785-5120
www.petomaccallum.com
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180 Ram Forest Road, Gormiey. Ontario LOH 160

a0s.727.2518 )
gns.727.1229 www.powell.ca

Established in 1980, Lecol has become a key
distributor of Road Safety Products
in Canada.

We work hard to provide the industry with the
safest, most innovative products available.

Products that are designed to reduce the
Our Business' likelihood of serious injuries on our roads
is Your/Safety and highways.
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Ph. 905.727.3948 Fax. 1.888.785.6607

180 Ram Forest Road, Gormley, Ontario LOH 1G0O




YOU NEED
WORK-READY

EMPLOYEES.

WE’'RE HERE
TO TRAIN THEM:

Highly trained, safety-conscious and skilled, LIUNA
members are the right people for the job.

Employers know that LIUNA provides more
comprehensive, advanced training for its members
than any other union in Canada. LIUNA is
committed to training and has created partnerships
with employers including investments by our
pension fund in P3 projects.

Hands-on training through the Construction Craft
Worker (CCW) Apprenticeship Program is available
for all LIUNA members to ensure a safe, productive
workforce. Members are ready to work safely from
their first day on the job, making them a valuable
asset to employers.

LIUNA represents more than 80,000 members in
all sectors of the construction industry in Ontario
including; industrial, commercial and institutional
(ICl), residential, roads, gas pipeline, sewer and

watermain, electrical power systems, demolition,
utilities and heavy engineering.
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Visit liunaopdc.org/affiliated-local-unions e
to find a LIUNA local affiliate near you. Ontario Provincial District Council



